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1. Scope

1.1 This Policy applies to City of Parramatta Council's (Council’s) Cultural Collections, or

1.2

2.1

3.1

items under consideration to be acquired for Council's Cultural Collections.

This Policy further applies to all Employees, and other individuals engaged by Council,
who are responsible for undertaking activities in relation to the management of
Council's Cultural Collections.

Purpose

This Policy establishes Council's approach for best practice collection management
and development of its Cultural Collections.

Policy

The following objectives will guide the management and development of Council's
Cultural Collections:

3.1.1 To build a repository of items and knowledge which fulfils a series of significant
themes, and expresses the history and heritage of the City of Parramatta local
government area (LGA) to the broader community.
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3.1.2 To help capture and contribute to the cultural knowledge, scholarly research, and
experiences of people who have lived in the LGA, from the past to the present
day.

3.1.3 To manage, preserve, and make the collections accessible to current and future
generations, in various forms.

3.2 Council will ensure that items in its Cultural Collections, and the interpretation of their
significance, are made available to the public for research purposes, and for display
through exhibitions, educational programs, and various other mediums.

3.3 Council will provide four categories of Cultural Collections, with parameters of
permissible types of items held within each category defined as follows:

3.3.1 Archaeology: historical (i.e. colonial) artefacts and Aboriginal cultural items,
managed in accordance with applicable legislation and protocols, being:

(a)  whole artefacts, fragments of an artefact, or assemblage of artefacts,
recovered from a specified archaeological context, during an excavation
undertaken within the bounds of the LGA; and/or

(b) context records, interpretation reports, images, and data that relate to the
Provenance of an artefact or assemblage, as well as other information that
will assist in the discovery and research of the significance of the artefact or
assemblage.

3.3.2 Artworks: works of art:

(a) including, but not limited to, drawings, paintings, murals, sculptures,
ceramics, textiles, digital mediq, diaries, publications, and audio recordings
(fixed sculptures, monuments, and event installations will not be considered
for inclusion);

(b) created by artists of significance, who are from or have a connection to the
LGA; and

(c)  which reflect the history and cultural diversity of the LGA.

3.3.3 Civic and Ceremonial: objects which:

(a) reflect the past and present functions of Council; or
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(b) are gifts of good will or culturally symbolic items offered to Council by other
government or business delegations, during visits and engagements.

3.3.4 Culturally Significant:

(a) either a single object or group of objects which express the philosophy,
spirit, intellectual, creative, and customary response to living in the LGA;
and

(b)  which are deemed to be of cultural value by virtue of known Provenance,
history, and meaning.

3.4 Where items fall outside the parameters of the Cultural Collections categories, they
may still be considered for Acquisition by Council into the Community Archives or
Local Studies collections.

Acquisitions

3.5 Council will only consider an individual item for Acquisition into the Cultural Collections
if:

(@) the item meets the parameters of one of the four Cultural Collections categories;

(b) the item is accompanied by written evidence, images, or other reliable records
that demonstrate authenticity and ethical Provenance;

(c)  unconditional legal ownership will be transferred to Council;

(d) there is adequate resources, funds, and space available to ensure sustainable
storage and adequate care; and

(e) theitem is not from a significant heritage site, building, or environment where its
removal would diminish the space, unless the object is deemed to be at risk of
being damaged or discarded.

3.5.1 Where an item is a duplicate of an existing item in the Cultural Collections, to be
acquired the item must be in better condition and have better Provenance. The
existing item is to be Deaccessioned.

3.5.2 Where an item is deemed unsuitable for Acquisition for Council's Cultural
Collections, but is suitable for research, promotional, educational, exhibitions, or

interpretive purposes, the item may be accessioned as a prop.

3.6 Council will only acquire or keep a formed collection of items if:
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(a)  most of the items in the formed collection are consistent with the criteria in
clause 3.5; and

(b) it is deemed acceptable to also retain any items inconsistent with the criteria, in
the interest of keeping the collection intact.

3.7 Additional Acquisition criteria will apply to the following types of items:

3.7.1 Council will only consider Acquisition of artefacts and assemblages for the
Archaeology category if:

(@)  mandated by consent conditions within a Development Application;

(b)  Council is approached by archaeologists or developers who demonstrate
that the item(s) represent the lived continuum of the LGA (outside the
Parramatta CBD), from earliest periods of Aboriginal habitation to the
recent past; or

() Council is approached by archaeologists or developers who demonstrate
that the item(s) represent the lived continuum of the Parramatta CBD, from
earliest periods of Aboriginal habitation to the recent past, and fill a gap
within the existing collection; and

(d)  the item offers research potential, which, preferably, is demonstrated by the
excavating archaeologists in a site characterisation document.

3.7.2 Council will only consider Acquisition of works of art for the Artworks category if:

(@)  Council will have exclusive, irrevocable copyright license of the works. Full
copyright, however, will remain with the creator of the work of art; and

(b)  where acquired by a donation, gift, bequest, or transfer, the item is
accompanied by a certificate of authenticity.

3.7.3 Civic and Ceremonial-category items must be acquired in accordance with
Council's Code of Conduct.

3.7.4 Contemporary Aboriginal cultural material, such as art, drawings, paintings,
murals, and other forms of physical objects and digital media, must be
accompanied by documentation which records information about the context of
the work, the creator, and any special rights relating to display, copies, research,
and public access to the works in any form.
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When considering Acquisition of Aboriginal cultural materials, Council will also

comply with best practices established by Indigenous Cultural and Intellectual

Property (ICIP) protocols, and Council's Dharug Keeping Place Governance and
Operational Frameworks.

3.8 Items may be acquired for Council’s Cultural Collections by:

(a)
(b)
(c)
(d)
(e)
(f)

Loans

purchase;

donation;

corporate gift, in accordance with Council's Code of Conduct;
bequest;

exchange; or

administrative transfer.

3.9 Council may loan or temporarily acquire by loan items for the Cultural Collections.
Loans will generally be for a maximum of a 12-month period, at which point the
agreement will be reviewed by Council.

3.9.1

3.9.2

3.9.3

Outward loans: Where an item from Council's Cultural Collections is requested
for loan by an external organisation, appropriate written documentation
detailing the conditions, loan period, use, care, maintenance, and insurance for
the item must be prepared and signed by both parties.

Inward loans: Where Council requests to borrow an item for the purposes of
display and/or interpretation from an external organisation, appropriate written
documentation on the conditions of the loan and return of the item must be
prepared and signed by both parties.

Internal loans: Where an item from Council's Cultural Collections is requested for
loan by another Council department for the purposes of display and/or
interpretation, appropriate written documentation on the conditions, loan period,
use, care, maintenance, and insurance for the item must be prepared and signed
by both parties.

3.10 Artworks from the Cultural Collections may be displayed in Council buildings as part of
Council's cultural public programming, with a formal loan agreement.
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Deaccession

3.11 Council will consider an item for Deaccession if:

(a)
(b)
(c)

(d)

(e)
(f)
(9)
(h)
(i)

()

3.11.1

the item is not consistent with the parameters of any of the four categories of
Cultural Collections;

the item does not meet the applicable Acquisition criteria;

the item is a duplicate of another object in the Cultural Collections, and is lesser
in condition and Provenance, and not suitable for research, promotional,
education, exhibition, or interpretive purposes;

the condition of the item has deteriorated to a point where Conservation
becomes either ineffectual or prohibitive in cost, exceeding the value of the
object;

adequate resources, funds, or space are no longer available for Council to ensure
sustainable storage and adequate care of the item;

the item is a cultural artefact which requires repatriation;

the item has been found to have been stolen;

the item is assessed as suitable for return to a more-appropriate heritage
institution;

Council receives a formal request demonstrating significant reason(s) for its
return to a donor or family; or

restrictions make the item inaccessible to the public, in either physical or digital
form.

Council may further consider an Archaeology-category item for Deaccession if it:

(a) demonstrates little or no potential for research, engagement, and/or
outreach;

(b) is unidentifiable;

(c) is unsafe for handling;

(d) is unstable and does not warrant stabilisation;

(e) is ubiquitous across all sites in the LGA, and better examples exist in the
Cultural Collections; or

(f) is common to any given site, and better examples exist in the Cultural
Collections.

3.12 Once an item has been approved for Deaccession, Council will make all reasonable
efforts to organise its appropriate disposal, by undertaking the following measures, in
the listed order:

Cultural Collections Management Policy
Owner: Manager Parramatta Square Area: Research & Collection Services POL No: 389
and Community Hubs
Date of Commencement: 2019 Approval Authority: CEO Date Approved: 14/03/2024
Amendment: 2 Date of Next Review: 14/03/2028 Review: 4

Page 6 of 8



4.1
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5.2

5.3
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3.12.1 Council will endeavour to return the item to the individual or organisation from
whom it was acquired, or in the case of works of art, as an alternative, to the
artist who created it.

3.12.2 Council will endeavour to transfer the item to another institution whose collection
mandate is more-appropriate for holding the item, and/or who are better placed
to care for it.

3.12.3 Council will endeavour to sell the item at a public auction or by tender, ensuring
that:

(a) anyone connected to Council is prohibited from purchasing it; and
(b) any proceeds generated from the sale are transferred to the Cultural
Collections budget.

3.12.4 Where the preceding disposal methods are not feasible, and only if the item is in
poor condition, irreparably damaged, or dangerous, Council will organise for its
appropriate destruction.

Delegation

There are Administrative and/or Legislative Delegations applicable to this Policy, which
are provided for in Council's Delegations Manual.

Procedure

This Policy must be read in conjunction with Council's Cultural Collections
Management Procedure, which sets out the best-practice operational processes for
management of Council's Cultural Collections.

Council will implement business continuity and disaster management strategies for its
Cultural Collections in accordance with Council's Disaster Preparedness and Response
Plan.

Council will undertake a valuation of the Cultural Collections every five years, for
insurance purposes.
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6. Definitions

Acquisition A formal agreement for acquiring items by way of purchase,
donation, corporate gift, bequest, exchange, or administrative
transfer.

Conservation Methods taken to restore the state of an item or prevent and

delay its deterioration.

Cultural Collections Refers to Council's collection of items identified as having artistic,
historic, scientific, religious, or social significance to the
Parramatta LGA.

Deaccession The formal process of removing an item from the custody of a

collection register, catalogue, or database after reappraisal.

Provenance Refers to the 'life story’ of an item, and is a record of its origin

and its passage through its various ownership.

REFERENCES Indigenous Cultural and Intellectual Property protocols
ASSOCIATED Archaeological Collection Management Framework
POLICIES and Code of Conduct
PROCEDURES Cultural Collections Management Procedures
Dharug Keeping Place Governance and Operational
Frameworks

Disaster Preparedness and Response Plan
Library Services Policy

Privacy Management Policy and Plan

Public Art Policy

Archives Management Procedures

Research Library Collection Management Policy
ATTACHMENTS Nil
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